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Harbor Church 2019 Budget (Proposed)

 Budget Page 1   01/18/2019

2017 2019 Diff 19-18

Missions
ABC/ABCORI 5,592 4,510 4,755 245 
International Student Center 1,000 1,000 100  (900)
RI Power & Light 150 150 150  -00 
Workshops & Seminars  -00 500 500 
Missions total 6,742 5,660 5,505  (155)

Building Expenses
Maintenance 24,000 12,000 10,000  (2,000)
Sexton Expenses 500 500 500  -00 
Electricity 4,000 2,600 2,600  -00 
Fire Alarm 2,000 1,200 1,250 50 
Fire Extinguishers 900 800 850 50 
Fuel Oil 4,000 4,000 5,000 1,000 
Hospitality Supplies 1,000 1,100 800  (300)
Insurance 13,500 13,500 10,000  (3,500)
Lawn, Dump, etc 2,500 2,500 3,000 500 
Propane 1,500 1,600 1,600  -00 
Sewer Use 3,600 3,780 4,000 220 
Water 3,600 3,780 4,000 220 
Building Expenses Total 61,100 47,360 43,600  (3,760)

Pastoral and Worship
Continuing Education 100 100 200 100 
Deacons 250 100 100  -00 
Flower Fund 900 900 600  (300)
Medical Insurance 8,837 8,000 10,000 2,000 
Musician 6,175 6,000 6,000  -00 
Pastoral Expense  -00  -00 1,200 1,200 
Pastor Salary 51,984 45,000 48,000 3,000 
Pulpit Supply 600  -00 300 300 
Retirement 7,534 6,400 10,500 4,100 
Social Security Allowance 5,354 4,500 5,500 1,000 
Seminary Intern 4,350 2,000  -00  (2,000)
Travel Expense 1,000 100 1,000 900 
Sabbatical Expense 2,365  -00  -00 
Visiting Pastor 4,000 4,000  -00  (4,000)
Pastoral & Worship Total 93,449 77,100 83,400 6,300 

YTD 12-17
2018



Harbor Church 2019 Budget (Proposed)

 Budget Page 2   01/18/2019

2017 2018 Proposed 2019 Diff 19-18

Administrative
Admin. Secretary 10,000 9,000 10,500 1,500 
Copier 2,300 2,400 1,000  (1,400)
Equip. Repair/Replacement 100 100  -00  (100)
Music Supplies 200 50 250 200 
New Equip 750 750 
Office Supplies 1,750 2,500 2,500  -00 
Piano/Organ Maintenance 1,200 1,200 1,200  -00 
Payroll Service 550 600 660 60 
Payroll Tax Expense 110  -00  -00  -00 
Postage 1,000 1,000 500  (500)
Tech support, software 600 600 750 150 
Telephone & internet 1,800 1,200 1,200  -00 
Administrative Total 19,610 18,650 19,310 660 

Christian Education
Common Ground Events 1,500 800 1,600 800 
Congregational Development 300 250 500 250 
Promotion & Development 2,000 2,000 
Sunday School 150 450 2,000 1,550 
Vacation Bible School 800 1,000 1,000  -00 
Youth Ministries 600 100 100  -00 
Total Christian Education 3,350 2,600 7,200 4,600 

Bank charges/fees  -00  -00 
late fee  -00 
Carry over from Spring Appeal  -00 
Fund Raising Expenses 4,500 4,500 2,500  (2,000)
Total Expenses 4,500 4,500 2,500 -2,000

budget totals 188,751 155,870 161,515 5,645 



Harbor Church 2019 Budget (Proposed)

 Budget Page 3   01/18/2019

Anticipated Income 2017 Projected 2018 2019 Diff 18-19

Building Use 12,500 6,000 5,500  (500)
Spring Street Gallery 4,200 5,200 5,000  (200)

500 500 
Flower Fund 900 900 600  (300)
Roll Call 9,000 9,000 9,000  -00 
Quilt 8,000 6,000 6,000  -00 
Fair and Auction 13,000 13,500 13,000  (500)
Appeal Letter 12,000  -00 3,000 3,000 
Beatle Fest 2,000  -00  -00  -00 
Common Ground Events 625 800 800  -00 
Misc. Donations 2,000 1,000  -00  (1,000)
Plate 14,000 14,000 18,000 4,000 
Pledge offerings 76,516 73,000 80,100 7,100 
Special collections 2,000 2,000 2,000  -00 
Investment income 14,377 14,500 14,500  -00 
Acting pastor offset 4,000 4,000  -00  (4,000)
Insurance payment  -00  -00  -00 
Carry over from Spring Appeal 10,000  -00  -00  -00 
Total Income 185,118 149,900 158,000 8,100 

over (under)  (3,633)  (5,970)  (3,515) 2,455 

Ecum Choir


